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Introduction to

 Established in 1997 to serve Tribes nationally
 Offices in Vancouver-WA, Edmond-OK, Hurricane-UT
 Professional Disciplines

 Engineering

 Planning

 GIS

 Grant Writing

 Construction Management

 Providing dedicated service to over 120 Tribes



The Project Team:
A proven

Master
Planning and

Land
Development

Team



Our Approach to Tribal Master
Planning
 Respectfully Listen First to understand the unique goals and

objectives of the project
 Engage to Understand the Path followed to date
 Analyze the project in Context to Tribal Culture
 Gather the needed Technical Data from which to make

informed decisions
 Brainstorm, Present, Interpret, and Collaborate
 Conceptually Design and Estimate Project
 Formalize the Plan
 Present, Adopt, and Implement



Scope of Work Phasing and Engagement
 Phase 1: Project Research:  Historic

and Existing Conditions
 Phase 2: Establish Tribal Goals and

Priorities
 Phase 3: Facility-Based Planning

and Programming
 Phase 4: Land Use Plan and

Neighborhood Layouts
w/Infrastructure Studies

 Phase 5: Implementation Plan w/
Phasing

 Phase 6: Project Closeout

Project Introduction Presentation

Orientation Meeting / Working Session

Department Working Sessions

Visioning Meetings – 3 Concepts

Decision Making - Adopt Concept

Estimating and Phasing Implementation

Present Final Plan

MASTER PLANNING AND IMPLEMENTATION



The Project Schedule:



Hoh Highlands Study Area:



Information Shared 2010 Lands Map:
Map:

Master Plan
Study Area



Information Shared 2010 Soils Map:

Master Plan
Study Area



Information Shared 2010 Wetland Delineation:



Information Shared 2010 Phase 1 Site Assessment:



Information Shared 2011 Water System Soil Report:



Information Shared 2013-19 Geotechnical Investigations:



Information Shared 2020 Wetland Delineation:



Information Shared 2022 Environmental Assessment:



Information Shared 2020 Housing Project:



Information Shared 2020 Housing Project:



Implementation is underway while we
Navigate the Master Plan:

Water System
Study and

Improvements
(SCJA)

Housing
Design

(Akana)

Wastewater
System
(SCJA)

Fire Station
and Resiliency

Building
(RPP/CIDA)

Government Building and
Site Design

(In Selection Process)

HOH UPLANDS MASTER
PLAN

(RPP / SCJ / CIDA)



Implementation is underway while we
Navigate the Master Plan:



 Complete a responsible and comprehensive Master Plan with
Conceptual Engineering, Architectural Programming, and
Estimating

 Raise Awareness for the Project and Community Needs

 Seek Funding Based on Phased and Estimated Approach

 Design and Construct the Infrastructure and Sites with the
current and next generations Tribal Needs in mind

 Maintain the enhanced community you planned responsibly

TIME TO TAKE THE NEXT STEPS
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We are here to help you take the
next steps!












