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Request for Proposals (RFP) 
Strategic Business Plan for Chalaat Development  

 

Hoh Indian Tribe 
P.O. Box 2196, Forks, WA 98331 

 
1. Introduction 
2. Purpose 
3. Scope of Work 
4. Deliverables 
5. Proposal Submission Requirements 
6. Submission Instructions 
7. Evaluation and Process Criteria 
8. Indian Preference 
9. Information for Firms and General Conditions 
10. Insurance Requirements 
11. Governing Law & Sovereign Immunity 
12. Media and Workplace Policies 
13. Audit and Record Retention 
14. Time is of the Essence 
15. Contact Information 

Key Dates 
Milestone Date 
Questions Due January 22, 2026, 5:00 PM PT 
Responses Posted January 30, 2026, 5:00 PM PT 
Submittals Due February 13, 2026, 5:00 PM PT 
Announcement of Selection February 20, 2026, 5:00 PM PT 
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Posting Date: 1/5/26 

RFP Number: CD-2026 

1. Introduction 
The Tribe is a federally recognized sovereign nation with the inherent right to self-
governance and economic self-determination. Chalaat Development (the 'Economic 
Arm') serves as the Tribe’s economic development entity, tasked with managing and 
growing Tribal enterprises, joint ventures, and revenue-generating projects. The Tribe 
seeks proposals from qualified firms to develop a comprehensive Strategic Business Plan 
that will guide Chalaat Development in advancing Tribal sovereignty and prosperity. 

2. Purpose 
 
• Provide a roadmap for Chalaat Development to manage multiple enterprises and 
partnerships. 
• Establish governance, priorities, and operational strategies for sustainable economic 
growth. 
• Serve as a foundational document for attracting investors, lenders, and joint venture 
partners. 

3. Scope of Work 
The selected contractor will develop a Strategic Business Plan that includes, at minimum, 
the following components: 

• Executive Summary: Mission, vision, and role of Chalaat Development in advancing 
Tribal sovereignty and prosperity. 

• Governance Structure: Organizational framework (e.g., board of directors, reporting 
to Tribal Council), decision-making processes, and accountability measures. 

• Portfolio Overview: Current and planned business ventures, investments, and 
partnerships. 

• Market & Opportunity Analysis: Economic trends, regional opportunities, and 
sectors for diversification (e.g., tourism, energy, real estate). 

• Strategic Goals: Short-term and long-term objectives for revenue growth, job creation, 
and community benefits. 

• Operational Plan: Staffing, resource allocation, and management systems for 
overseeing multiple enterprises. 
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• Risk Management: Policies for financial oversight, compliance, and mitigating market 
or operational risks. 

• Financial Framework: Consolidated financial projections, capital needs, and 
reinvestment strategies. 

• Community Impact: How profits will support Tribal programs, infrastructure, and 
member services. 

• Implementation Timeline: Clear milestones and performance indicators. 

• Compliance & Sovereignty: Acknowledgment of Tribal sovereignty and applicable 
Tribal laws and policies. 

4. Deliverables 
• Project kickoff meeting and detailed work plan. 

• Draft Strategic Business Plan for review. 

• Final Strategic Business Plan incorporating Tribal feedback. 

• Slide presentation to Tribal Council and Chalaat Development leadership. 

• Executive one-pager summarizing key strategies and outcomes. 

5. Proposal Submission Requirements 
• Letter of Intent. 

• Detailed work plan and timeline, including engagement approach and milestones. 

• Qualifications and experience with similar projects (especially Tribal or Indigenous 
economic development). 

• Resumes of key staff and identification of any subcontractors. 

• Three (3) references for similar work. 

• Itemized cost proposal (fixed fee and/or time & materials with not-to-exceed amount). 

• Proof of Indian Preference (if applicable), demonstrating control and performance of at 
least 51% of the scope. 

• Acknowledgment of Tribal sovereignty and applicable Tribal policies. 
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6. Submission Instructions 
Email proposals in PDF format to: Procurement Contact – Britni Duncan, Director of 
Health and Family Services 

(Britni.duncan@hohtribe-nsn.org). If files are large, send in multiple emails labeled ‘1 of 
X’. Request a read receipt. No telephone inquiries, please. All questions must be 
submitted via email with the subject line: ‘Chalaat Development Strategic Plan RFP’. 

7. Evaluation Process and Criteria (Possible 105 Points) 
• 35% – Firm qualifications and experience with similar projects involving Tribal or 
local government and/or other governmental agencies; demonstrated capacity to 
implement projects quickly and cost-effectively. 

• 20% – Key staff assigned, project understanding, and approach. 

• 20% – Ability to meet timelines; responsiveness and quality of communications. 

• 15% – Thoroughness and quality of the submission, including proposed work plan. 

• 10% – Office location and accessibility. 

• 5% – Indian Preference: points awarded to certified Indian-owned firms controlling, 
directing, and performing at least 51% of the scope. 

8. Indian Preference 
Submittals will be accepted from Indian and non-Indian firms. To the greatest extent 
feasible, the Tribe will give preference in the award of contracts to Indian organizations 
and Indian-owned economic enterprises, consistent with Section 7(b) of the Indian Self-
Determination and Education Assistance Act (25 U.S.C. § 5301 et seq.) and Tribal 
Acquisition Management Policies and Procedures. To receive points for Indian 
Preference, the Contractor must demonstrate control, direction, and performance of at 
least 51% of the scope. 

9. Information for Firms and General Conditions 
• The Tribe reserves the right to reject any or all proposals and to waive informalities as 
deemed in the best interest of the Tribe. 

• Any award will be subject to available funding. No guarantee of specific volume of 
work. 

• No contact with Tribal personnel other than the designated procurement contact. 
Contact outside of this channel may result in disqualification. 
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• Confidentiality: Contractor shall keep confidential all proprietary and sensitive 
information of the Tribe. 

• Debarment: By submitting a proposal, the firm certifies it is not debarred, suspended, or 
proposed for debarment by any governmental entity. 

• Withdrawal/Modification: Proposals may be withdrawn or modified in writing prior to 
the submission deadline. 

• Subcontractors: The Tribe must approve in writing any subcontractors proposed by the 
prime contractor. Prime remains responsible for subcontractor performance. 

10. Insurance Requirements 
• General Liability: $1,000,000 each occurrence / $2,000,000 annual aggregate. Name the 
Tribe as additional insured; waiver of subrogation in favor of the Tribe. 

• Professional Liability: $1,000,000 each wrongful act / $3,000,000 annual aggregate. 
Claims-made policies must include a 3-year extended reporting endorsement. Waiver of 
subrogation in favor of the Tribe. 

• Automobile Liability (including hired and non-owned): $500,000 combined single 
limit. Additional insured; waiver of subrogation. 

• Workers’ Compensation: Statutory coverage; Employers’ Liability 
$500,000/$500,000/$500,000 with waiver of subrogation in favor of the Tribe. 

• All coverage written with an AM Best ‘A X’ rated carrier; certificates of insurance 
required. 

11. Governing Law and Sovereign Immunity 
This RFP and any subsequent contract shall be construed under the laws of the United 
States and, where applicable, the laws of the Tribe. Nothing herein shall be construed as a 
waiver of the Tribe’s sovereign immunity. To the extent of any inconsistency, this clause 
shall control and shall survive completion or termination of any contract. 

12. Media Announcements and Workplace Policies 
Any and all media announcements pertaining to this RFP or subsequent awards require 
the Tribe’s prior written approval. The Tribe maintains a drug-free and tobacco-free 
workplace; Contractors shall ensure all employees and subcontractors abide by these 
policies while on Tribal premises. 
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13. Audit and Record Retention 
Contractor and any subcontractors shall maintain books and records related to 
performance of the contract in accordance with applicable law and generally accepted 
accounting standards for a minimum of three (3) years after completion, final payment, or 
completion of any audit or litigation, whichever is later. Records shall be available for 
review by the Tribe upon reasonable notice during normal business hours. 

14. Time is of the Essence 
Time is of the essence in the Contractor’s performance of services under this RFP and 
any resulting contract. The Contractor shall meet agreed schedules, deliverables, and 
response times, including but not limited to: (a) acknowledgment of Tribal 
communications within one business day; (b) submission of draft plan within the timeline 
proposed and accepted by the Tribe; and (c) timely participation in meetings and 
presentations. Failure to meet timelines, without prior written approval from the Tribe, 
may be considered a material breach and may impact evaluation, contract continuation, 
and payment. 

15. Contact Information 
Procurement Submission Contact: Keith MacGeagh, Executive Director  
Email: keith.macgeagh@hohtribe-nsn.org 

Phone: 360-780-0280 
Subject Line: ‘Chalaat Development Strategic Plan RFP’ 

Other Contact: 

Britni Duncan, Director of Health and Family Services 

360-780-0399 

Britni.duncan@hohtribe-nsn.org 

Appendix A: Evaluation Scoring Sheet 
A sample scoring sheet is provided as a separate Excel workbook 
(RFP_Evaluation_Scoring_Sheet.xlsx) for the Evaluation Committee’s use. 


